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The Fgtablistment of the Party Oresnigation in the
Geichsbhahn and hzgsigpument of Tacks.

in order to imdrove relations with *he trade union
faetorv grouns in the Heichshahn, we submit the
fotiowing for yvour intformation.
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A z‘g%S 3 Tstabiishrent. and Tasgke of the Pariy in the Beichsbahn

Tecauce of the imnortance of transnert to our demococratic economy
ggary o

and the entrenchment of a democratic order, it 1= necessa

organize the party organization in fthe Reichsbahn, accordinz to
The leauing roie of the party

the later’a snecial structure.
must be accentuated in all Relchebahn factories.

Oreani zation gf. the Partyr Strmeture in the Reigchsbahn

L.
A Politburc resolution of 31 January 1949 established a Central

Farty Secretariat in the Tirecterate feneral (General Tirektion!

«f the Reichsbahn and party secretariats in the elght Felichs=bahn
Directorates and the central roints of Lelnzis and Chemnitz.
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At the same time instructors were zl=0 vlaced in all Reichs“ahn
offices (R»4), Reichebahn renair worke (RA'), and the larres g
»ailroad infustrial shone (Bw).

The party secretariats are broken down as follos:

A. In the Relchebahn Tirectorate 2 Party “ecretaries (one of whom
General act= az a chairman)

General Tirector

Cultural Leader

Tenrecentative of the Railwey

Branch of the Trade Union

Renrecentativre of the SED

Trade Unirn Gronp

P

Party Secretaries

President

Cultural Leade» {(Demity
President)

Renresentative of +the Tiatriest
Committes of the Ruilwar
Trade Uninn

1 Renresentotive of a nolitical
trade union eroup

B. In the Feichenahn Tirectorates
and the central vnoinkte of
Leinzir and Chermnitz

)

In addition to the above in 1 “enrecentative of a BGL
Berlin : 1 Member of. the Tecretarist of
the SED Landesvorstand

Two Instructore are asei-ned to each narty recretarizt. (Lelnzie
and Chemnitz have each one inestructor.} The pariv cecretaries of
the Directorate General (GB) and the Eeichsbahn Directorates, as
well as of the central noints, wist he avvroved by the Secretariat
of the Politburo.

IT. Eela*tionshin +g the Partr Territorisl Oroanization

The 8ED factory srouns of whe Boishehahn rewain within the

framewnrk of *he narity orcsanization and ar: bound hv the resolutions
of the Land, Yreie, and local co~mittees. In all orranizational

and technical finance anestione (for examnle, membershin recruit-
ment, statlietlics, collection of dues, eote.) as well as in

nolitical and oreaniza*ionnl nrohleme {electinn camraisne, achione,
local narty prodlems. cuandidates, ete.) the trade unien sroups

of the Reichebahr semain attached tn and are resnoncible to

the local Krel= and Land organizatione of the party.

Under tha onidance and eontrol of the secretaries and instructore, ete.
the trade »nion ~rouns of the Reiehshahn are eenscislle

responethle for the carrving ont of the party decielone with

regavd to the volitical, econoric, culktural, and %trade union
nrohleme,

The present mair and central (Haunt-und zentralen Petrisbesrunnen)
trade union arouns are to be dlssolved. The divisional =roune are

the hacic unite (Grundeinheiten) of the narty, and thev have all
ri~hts, as for examnle, accentance of candidates and merbers, etc.

IITI. Iagks

A, EFEB Factory Grovne

The main ta<k of the factory ~rome ie to nonsider the concrete
questions affectin~ the factory and to brine them into line with
party »nales. They must nromcte and strensthen ideolorical work
in«ide the vartv Srade wninn ~ronne and amane the emnlovees,
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exrloit the teachin~ of arxiem-TLeniniem, stud—- the historv of
commniem in the Soviet Union, nromo*e a newer social conecirienese
and clarse vigilance, develon criticiem and celf~-eriticiem, firht
agalne=t bureaucracy, encouraze the neonles' corresnondence
movement and cooreration with the rallrnss newenaner Freie
Fahrt, develop mass initiative amone the r-ilroad workers bHv
compnetitione and activict wmnyermente, imnrove work orranization
and the awality of worlk, foster mmerestion movemente, lower
overhead noete, and worlt “nr the achievement o° the hisheet
profites, arrance the formatien of tectriecallv eonnd worke~norms
in order to hroaden performsance navmerts (Leietun~slovre ).

Furthermore, the Reichshahn trade unien oroune must devote their
efforts tor economic utilization of lacrmotive and railroad car
vards, removing emnty *rains, evaluating exnerience with heavily
londed tvaine, loadine and unloacdin~ traine more muickly.

The party must aleo further the nrefer~ntial treatment of activiet
routh in renlacement traininr. Attention shruld be civen to
technical education, *“rainine of teacrers, ectablichment of ties
with the workine claes Intsllectuals, and the rajein- aof
cultural levels.  The party trade unieon factorv eroune muet
also work more clo<elv with *he local narty 'mites (neiehborhood
aroune, and City Tistrict sronns),

B. Ihe Partv Inetructors

The party instrveteare in the Feiehebatin nffices are tn train

the factory oronne, heln £n rraljze esestabliched tasle, control the.
implementatien of prevared resciuiinas of the factorv ~rouns.

The narty ins*ructores are to work in cloece liaison with all

trade union srouns, with the Kreie comrifiees of the party and

the party secretariee of the Reichrbamn Tirectoratec and the
leading comrades of the administration., The varty irstructors

of the Reichesbahn Renair “Work¥e (RAY) are authorized direct

contact with the narty cecretariat of the Reichehahn Directorate
General (throush a snecial RAY inetructor).

C. IThe Party Seeretarieg in the Reichsbahn Tirectoratesz (RBD)

They must assist In the develonment of transnortation nplane and

in the manazement and eontrol of nlan f111f4i1lmens. Thev maet
aseirt in the gnidance and as<isnments for the varty instrictors
ané factory ~roure, Theyr muet be of azeistonce in the oneraticnal
aponroach to the solution of fifficult nroblems and they muct work
toward the elimination of ™ottlenects, They must suarantee

the execution of party noliev in the acdministration {(1.e., avvoint-
ment of party members to ¥ev nosltions). Thev shonld maintain
close lialeon with trade unien =2rouns, nrarty instructors, Kreis
and Land committees of the SID and with the raflwavr induetrial
unions,

D. Ihe Prrtv Secreiorizt in the Directorate General

It is resvoneible “nr the handling of all conal nrohlems of the
Pelchebahn, trarsvortation olans, repair nlane, fulfiliment of
these plans, assisnment of narty tas¥e In *he Reichebahn ewraetem,
an? the »uidance of narty unite for the carrvins out of economic,
rolitical, and cnltural taeks set by the party, It maintains
close llaleon »ith the Taclory rroure, narty instructors, and
party secretari~ts of the Relch-ilavr ° Directorates and with the
Lepdeeroretinde and their divisione of the SFD. The seeretnariant

ie reencpedhile far the relliogtion of ZRI aontral irn +he
admind etration and the fvade uriers o the pailwaye,
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IV. Reportine

A, The factory grcoun= are fo renort menihlvr on their activities
to the party instructors of the Relchsbahn offices and %o the
party unite.

B. The narty inetruetore of the Reichebahn offices 2re to renort
monthly on their activitiee Lo the nartv secretariast of the
“elchebahn Tirectorate, and to the ¥relie organizatien of the

porty. The party instructors of the renalr works (RA™) are to
renort monthly to the narty <scretariat of the Directorate

General and %o the party <ecretariat of the Felchebahn Directorates.

C. The party cecretariats of the Reich<bahn Directorates are
to renort monthly to the party eecretariat of the Directorate
General and to the NLandesverblnde of the varty.

D. Tre party secretariat of the Directorate General renorts

monthlyv to the Tivision for Economie Poliev 219 to th~ Oreanization-
Inetruction Tivieirn of the Party Execntive Committee.

T'ivieion for Economle Orpanization - Instruction Division

Policy
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